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August 11, 2025 
 

The Harpers Ferry City Council met on Monday, August 11, 202, at 1:00 p.m. The meeting was 
held at City Hall.  Mayor Jerry Valley presided over the meeting.  Council members in attendance 
were Daren Kaeppel, Tom Diggins, Alan Garin, Kenny Barta and Russ Walker. Minutes were 
recorded by Kelli Melcher, City Clerk. 
 
Public Comments: Ruth Cordova, Pam Johnson, and Bill Nation were in attendance and asked the 
council for a volunteer to be on a planning committee for America’s 250th and Harpers Ferry’s 125th 
birthday celebration for 2026. Council member Tom Diggins volunteered to be on the planning 
committee.  
 
Motion was made by Barta, second by Diggins to approve the Consent Agenda: Minutes of the July 
14, 2025, City Council meeting, Minutes of the July 14, 2025 Special Council meeting, the 
Treasurer Report ending July 31, 2025, and approval of payment of claims. Roll Call Vote: Ayes: 
Diggins, Barta, Kaeppel, Garin, Walker. Nays: None. Motion was carried. 
 
Funds Claims Paid Revenues Received Fund Totals 
General Fund $58,122.88 $5,816.20 $641,425.58 
Garbage  $5,292.00 $9,964.15 $104,969.88 
Library $1,712.06 $2,090.99 $48,490.75 
Hotel/Motel $0.00 $670.82 $14,250.90 
Road Use $1,560.70 $2,424.64 $7,264.35 
Local Options $763.80 $3,959.68 $39,053.12 
Debt Service $0 $0 $0 
ARPA Funds $0 $0 $0 
Sewer Operations $14,209.77 $26,017.55 $164,376.02 
Sewer Rev Bond Sink $75,924.00 $6,333.00 $51,148.00 
Sewer Revenue Surplus $0 $375.00 $45,755.50 
Capital Project – Sewer Upgrade $0 $0 $0 
 
 
Claims Paid: 
 
Date Name Memo Credit 
07/15/2025 Christine Cota Paycheck 297.42 
07/15/2025 Dianne L Nation Paycheck 168.72 
07/15/2025 Jody Delaney Paycheck 641.45 
07/15/2025 Baker & Taylor Acct L5178052-Books ordered 

June 2025 
188.45 

07/15/2025 Chris Cota (Vendor) Library Cleaning-June 2025 40.00 
07/17/2025 USPS Certified Mail Letters and 

Postage Stamps 
187.44 

07/21/2025 Jason S Sullivan Paycheck 443.67 
07/21/2025 Kelli L Melcher Paycheck 1,655.74 
07/21/2025 Michael D Whalen Paycheck 842.78 
07/21/2025 Paul J Deason Paycheck 1,483.52 
07/21/2025 Shelby Schwartz Paycheck 454.03 
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07/22/2025 City of Harpers Ferry Transfer from Sewer Checking to 
Revenue Bond Sinking Savings 

6,333.00 

07/22/2025 City of Harpers Ferry Transfer from Sewer Checking to 
Revenue Bond Sinking Savings 

375.00 

07/22/2025 USPS Certified Mail Letter 10.48 
07/28/2025 IPERS 03301 2,179.08 
07/28/2025 United States Treasury 42-1076054 3,077.48 
07/28/2025 Iowa Department of Revenue and 

Finance 
69-0424458-001 390.00 

07/29/2025 USPS Certified Mail Letter (2) 20.96 
07/31/2025 Peoples State Bank Service Charge 25.70 
08/04/2025 Jason S Sullivan Paycheck 443.67 
08/04/2025 Kelli L Melcher Paycheck 1,655.74 
08/04/2025 Shelby Schwartz Paycheck 542.30 
08/04/2025 Paul J Deason Paycheck 1,483.52 
08/04/2025 Michael D Whalen Paycheck 446.44 
08/11/2025 Waukon Standard Newspaper INV WS295727 Special Meeting 

Minutes July 14 2025, 
WS295728 Meeting Minutes July 
14 2025 

238.42 

08/11/2025 Cunningham Hardware INV 2508-237873 Yellow 
Striping Paint, Blue Masking 
Tape, Chalk Reel, Bar & Chain 
Oil Qt, 32OZ A... 

119.18 

08/11/2025 Decorah Tech INV 9978 Server monthly 
cleanup, tuneup & patching, 
Website hosting, Domain name 

378.63 

08/11/2025 Village Farm & Home (Lansing) INV 82031 Part for Sprayer 41.99 
08/11/2025 Otting Water Treatment Account #81356- Bottle Water 18.75 
08/11/2025 Portside One Stop INV 43096 gas for city truck 168.02 
08/11/2025 Town & Country Sanitation Inc ID 481411111402; Aug 1- 31 240 

Garbage/Recycle 
4,320.00 

08/11/2025 AcenTek-City INV 13225282 telephone for 
August 2025 

58.41 

08/11/2025 Microbac Laboratories, Inc Lab Analysis/Sewer Testing-INV 
NT2506309, NT2506625, 
NT2506718, NT2506777, 
NT2507286 

413.50 

08/11/2025 Iowa Dept of Natural Resources Annual NPDES Wastewater 
Permit Fee for FY26-Permit 
0330001 

210.00 

08/11/2025 Electric Pump INV 032969 Repair Hydromatic 
S4M1000M3-4 SN:S31176 on 
Jefferson Lift Station 

4,849.43 

08/11/2025 Allamakee County Sheriff INV 06012025B -Contract law 
enforcement for July 2025 

2,500.00 

08/11/2025 Iowa One Call INV 273310 -Monthly locate fees 
May - June 2025 

13.50 

08/11/2025 West Side Waukon Lumber, Inc INV 179709 - Field markers for 
baseball field 

210.00 

08/11/2025 Allamakee-Clayton Electric Electrical Bills for July 2025 3,597.31 
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08/11/2025 Spee-Dee INV 1282490, 1286141, 
1289130, 1291823-Shipping for 
sewer samples 

90.88 

08/11/2025 Elan Financial Services Acct xx6293-July pymt-cell 
phone, Google Suite, Prime 
Membership, Office Supplies, 
Operating Sup... 

737.55 

08/11/2025 Myers-Cox Company Invoice 609916- Janitorial 
Products for City Hall 

703.14 
   

42,055.30 
 
Motion by Barta, second by Walker to table the variance request at 404 N 4th Street for further 
review. Roll Call Vote: Ayes: Garin, Walker, Barta, Diggins, Kaeppel. Nays: None. Motion was 
carried. 
 
Motion by Garin, second by Diggins to set the hearing date for Monday, August 18, 2025, at 1:00 
pm for 558 N Ripley Street property maintenance violations. Roll Call Vote: Ayes: Walker, 
Kaeppel, Garin, Barta, Diggins. Nays: None. Motions was carried.  
 
Motion by Walker, second by Garin to approve the wage increase of the library staff pay wages.  
Roll Call Vote: Ayes: Barta, Diggins, Garin, Walker, Kaeppel. Nays: None.  Motion was carried.  
 
Motion by Walker, second by Garin to table the request to split lots 237 and 241 S 1st Street until 
further review with the city attorney. Roll Call Vote: Ayes: Diggins, Kaeppel, Barta, Walker, Garin. 
Nays: None. Motion was carried.  
 
Motion by Walker, second by Garin to deny the request for ‘No Parking’ on Olive Street and to 
keep it as the parking ordinance currently states. Roll Call Vote: Ayes: Kaeppel, Walker, Garin, 
Barta, Diggins. Nays: None. Motion was carried. 
 
Motion by Diggins, second by Barta to approve the 2025-2026 winter LP bid for approximately 
3,500 gallons from Consolidated Energy Co. for $1.19/gal. 
Five bids were received: AgVantage FS ($1.25/gal), Consolidated Energy Co. ($1.19/gal), Mulgrew 
($1.37/gal), Waukon Feed Ranch ($1.20/gal), and New Horizons Coop ($1.45/gal). 
Roll Call Vote: Ayes: Walker, Diggins, Kaeppel, Barta, Garin. Nays: None. Motion was carried.  
 
Motion by Diggins, second by Kaeppel to approve the variance request at 217 S 1st Street. Roll Call 
Vote: Ayes: Kaeppel, Garin, Walker, Barta, Diggins. Nays: None. Motion was carried. 
 
Miscellaneous: None. 
 
Motion by Barta, second by Diggins to adjourn the meeting. Roll Call Vote: Ayes: Barta, Walker, 
Garin, Diggins, Kaeppel. Nays: None. Motion carried. 
 
 

   Jerry Valley    
    __________________________________ 

Kelli Melcher     Jerry Valley, Mayor 
Kelli Melcher, City Clerk  


