AGENDA FOR A REGULAR MEETING
OF THE CITY COUNCIL
OF THE CITY OF HARPERS FERRY
COMMUNITY CENTER
Meeting Room

1:00 P.M.
Monday

September 8, 2025

Call to Order
. Public Comment
3. Consent Agenda
a) Agenda
b) August 11, 2025, Council Meeting Minutes
c) August 18, 2025, Special Council Meeting Minutes
d) September 2, 2025, Special Council Meeting
e) September 5, 2025 Special Council Meeting
f) Approval of the Treasurer Report Month Ending August 31, 2025
g) Approval of Payment of Claims
Request for Variance at 404 N 4™ Street
237 and 241 S 1% Street
Request to Plant Trees on Olive Street
Annual Finance Report FY 2024/2025
Resolution 528- Street Finance Report FY 2024/2025
9. Ordinance 342- Mayor Pay Increase
10. Ordinance 343 — Council Pay Increase
11. Request for Variance at 621 N 1st Street
12. Miscellaneous
13. Adjournment
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Posting Statement: Post Office, City Hall, Peoples State Bank

Submitted by:
Kelli Melcher

Kelli Melcher
City Clerk



