September 8, 2025

The Harpers Ferry City Council met on Monday, September 8, 2025, at 1:00 p.m. The meeting was
held at City Hall. Mayor Jerry Valley presided over the meeting. Council members in attendance
were Daren Kaeppel, Tom Diggins, Alan Garin, Kenny Barta and Russ Walker. Minutes were
recorded by Kelli Melcher, City Clerk.

Public Comments: Barry McMahon requested to plant Colorado Aspen trees on city right-of-way on
Olive Street. This will be on the October 13, 2025 agenda for the council to review and discuss.
Barry McMahon also mentioned the overgrowth of weeds at the intersection of 1*' Street and
Chestnut Street, trees that were planted on city right-of-way on 1% street without approval and asked
about additional sidewalks. Nancy Walleser recommended that the mound that was discovered at
the baseball diamond should be recognized during the United States of America’s 250" birthday
celebration in 2026 and recommended that the city should check the playground equipment’s ADA
requirements for handicap accessibility. Nancy Walleser also questioned the disbursement in
August 2025 for the repair to the sewer lift station on Jefferson Ave as her electric bill was $150.00
more than usual and she is concerned that the sewer may have affected this.

Motion by Diggins, second by Kaeppel to approve the Consent Agenda: Minutes of the August 11,
2025, City Council meeting, August 18, 2025, Special City Council meeting, September 2, 2025
Special City Council meeting, September 5, 2025 Special City Council meeting, the Treasurer
Report ending August 31, 2025, and approval of payment of claims. Roll Call Vote: Ayes: Barta,
Garin, Kaeppel, Walker, Diggins. Nays: None. Motion was carried.

Funds Claims Paid Revenues Received Fund Totals

General Fund $22,745.06 $4,277.06 $622,957.58

Garbage $4,812.96 $0.00 $100,156.92

Library $1,759.35 $127.66 $46,859.06

Hotel/Motel $0.00 $1,022.72 $15,273.62

Road Use $2,531.51 $2,538.17 $7,271.01

Local Options $0.00 $2,867.25 $41,920.37

Sewer Operations $17,765.45 $0.00 $146,610.57

Sewer Rev Bond Sink $0.00 $6,333.00 $57,481.00

Sewer Revenue Surplus $0 $375.00 $46,130.50

Claims Paid:

Date Name Memo Credit

08/12/2025 | Christine Cota Paycheck 86.06

08/12/2025 | Dianne L Nation Paycheck 146.15

08/12/2025 | Jody Delaney Paycheck 784.13

08/12/2025 | Baker & Taylor Acct L5178052-Books ordered July 2025 202.73

08/12/2025 | AcenTek-Library INV 13100612 -Library Phone- August 2025 44.63

08/12/2025 | Chris Cota (Vendor) | Library Cleaning-July 2025 40.00

08/12/2025 | Jody Delaney Reimbursement for books ordered from Amazon for 100.00
(Vendor) the library that were not available on Baker and...

08/18/2025 | Jason S Sullivan Paycheck 443.67

08/18/2025 | Kelli L Melcher Paycheck 1,655.74
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08/18/2025 | Shelby Schwartz Paycheck 400.78

08/18/2025 | Michael D Whalen Paycheck 953.28

08/18/2025 | Paul J Deason Paycheck 1,483.52

08/20/2025 | lowa League of Member Dues 7/1/25-6/30/26 398.00
Cities

08/22/2025 | City of Harpers Transfer from Sewer Checking to Revenue Bond 6,333.00
Ferry Sinking Savings

08/22/2025 | City of Harpers Transfer from Sewer Checking to Revenue Bond 375.00
Ferry Sinking Savings

08/29/2025 | Jason S Sullivan Paycheck 443.67

08/29/2025 | Kelli L Melcher Paycheck 1,655.74

08/29/2025 | Michael D Whalen Paycheck 694.08

08/29/2025 | Shelby Schwartz Paycheck 498.67

08/29/2025 | Paul J Deason Paycheck 1,483.52

08/29/2025 | IPERS 03301 3,126.92

08/29/2025 | United States 42-1076054 4,427.66
Treasury

08/29/2025 | Towa Department of | 69-0424458-001 591.00
Revenue and
Finance

08/29/2025 | Peoples State Bank Service Charge 6.00

09/08/2025 | Waukon Standard INV WS300051 August 11 Meeting Minutes, 205.93
Newspaper WS301256 August 18 Special Meeting Minutes

09/08/2025 | Town & Country ID 481411111402; Sept 1- 30 240 Garbage/Recycle 4,320.00
Sanitation Inc

09/08/2025 | Decorah Tech INV 9879 Toner Cartridge, QB troubleshooting, 564.89

server updates and drop off toner, Server monthly ...

09/08/2025 | Dalaco Inv 40323 5 gal solvent seal 1315 447.00

09/08/2025 | AcenTek-City INV 13233720 telephone for September 2025 61.98

09/08/2025 | Carquest-Waukon INV 372869 0W40 Full Synthetic Oil, Oil Filter 59.02

09/08/2025 | Allamakee County INV AUG2025C -Contract law enforcement for 2,500.00
Sheriff August 2025

09/08/2025 | Cunningham INV 239271 - 9" 5-Wire Cont Rlr Frame, INV 48.03
Hardware 239269- 9x1/2 Knit roller Cover, 9x1-1/4 Knit Roller

09/08/2025 | Reliance Standard INVOICE Period 09/01/25-08/31/26 827.85
Life Insurance Co

09/08/2025 | Anderson Law Statement # 143434 - Responding to emails regarding | 200.00
Office nuisance abatement matters, Attention to nui...

09/08/2025 | Microbac Lab Analysis/Sewer Testing-INV NT2508051, 281.50
Laboratories, Inc NT2507798, NT2507579

09/08/2025 | Spee-Dee INV 1301261, 1303293, 1306896, 1308444 Shipping | 113.62

for sewer samples

09/08/2025 | Elan Financial Acct xx6293-August pymt-cell phone, Google Suite, | 313.94
Services Prime Membership, Office Supplies, Operating S...

09/08/2025 | Reiter, Dan & Chris | Transfer to 1467 5.10
(1378)

09/08/2025 | Portside One Stop INV 44096 gas for city truck 171.03




09/08/2025 | Ken's Window Inv 31816-21 Window Cleaning Outside 70.00
Cleaning

09/08/2025 | Allamakee-Clayton | Electrical Bills for August 2025 3,404.71
Electric

39,968.55

Motion by Garin, second by Diggins to deny the variance request at 404 N 4™ Street due to no
hardship. Roll Call Vote: Ayes: Kaeppel, Barta, Diggins, Walker, Garin. Nays: None. Motion was
carried.

Motion by Walker, second by Barta to deny the request to split the lot at 237 and 241 S 1 Street
due to this creating two nonconforming lots. Roll Call Vote: Ayes: Walker, Diggins, Garin, Barta,
Kaeppel. Nays: None. Motion was carried.

Motion by Barta, second Garin to approve the request to plant trees on the city right-of-way on
Olive Street. Roll Call Vote: Ayes: Garin, Walker, Kaeppel, Barta, Diggins. Nays: None. Motion

was carried.

Motion by Diggins, second by Walker to approve the Annual Finance Report for FY 2024/2025.
Roll Call Vote: Ayes: Diggins, Barta, Kaeppel, Garin, Walker. Nays: None. Motion was carried.

Upon motion by Diggins, second by Barta, the following Resolution was approved:

Resolution 528 — City Street Finance Report for FY 2024/2025.
Roll Call Votes: Ayes: Kappel, Walker, Diggins, Garin, Barta Nays: None. Motion was carried.
Upon motion by Walker, second by Diggins the reading of the following Ordinance was approved.

Ordinance 342 — An Ordinance Amending the Code of Ordinances of the City of Harpers
Ferry, Iowa 2019, Chapter 15, Mayor, Section 15.04, Compensation

Roll Call Vote: Ayes: Barta, Diggins, Kaeppel, Garin, Walker. Nays: None. Motion was carried.
Upon motion by Diggins, second by Garin the 2nd and Final readings of Ordinance 342 were
waived and the Ordinance was passed. Roll Call Vote: Ayes: Garin, Walker, Diggins, Barta,
Kaeppel. Nays: None.

Upon motion by Barta, second by Garin the reading of the following Ordinance was approved.

Ordinance 343 — An Ordinance Amending the Code of Ordinances of the City of Harpers
Ferry, Towa 2019, Chapter 17, Council, Section 17.06, Compensation

Roll Call Vote: Ayes: Diggins, Walker, Kaeppel, Garin, Barta. Nays: None. Motion was carried.
Upon motion by Diggins, second by Kaeppel the 2nd and Final readings of Ordinance 343 were

waived and the Ordinance was passed. Roll Call Vote: Ayes: Garin, Diggins, Walker, Barta,
Kaeppel. Nays: None.




Motion by Diggins, second by Walker to deny the request for variance at 621 N 1% Street due to no
hardship. Roll Call Vote: Ayes: Walker, Kaeppel, Diggins, Garin. Nays: Barta. Motion was carried.

Miscellaneous: Council member Kenny Barta mentioned the tree on the corner of 2" Street and
Chestnut Street needs trimming due to visibility.

Motion by Barta, second by Walker to adjourn the meeting. Roll Call Vote: Ayes: Barta, Garin,
Walker, Kaeppel, Diggins. Nays: None. Motion carried.

Jerry Valley
Kelli Melcher Jerry Valley, Mayor

Kelli Melcher, City Clerk



