May 12, 2026

The Harpers Ferry City Council met in regular session on Tuesday, May 12, 2026, at 1:00 p.m. The
meeting was held at City Hall. Mayor Jerry Valley presided over the meeting. Council members in
attendance were Daren Kaeppel, Sandi Riha, Alan Garin, Tom Diggins, and Kenny Barta. Minutes
were recorded by Kelli Melcher, City Clerk.

A public hearing was held regarding the City Budget Amendment for FY 2025/2026. There was no
comment from the public and the hearing was closed.

Public Comments: Committee members for America’s 250"/Harpers Ferry’s 125" celebration
presented two banners to be hung up on Chestnut Street. They also asked the mayor or council
member to attend and speak on July 4 at the Legion Hall to welcome guests. Tom Diggins
volunteered to attend and speak at this program. It was also mentioned that the America’s
250"/Harpers Ferry’s 125" meetings are held at the Legion Hall the first Wednesdays of the month
at 6:30pm.

Motion was made by Diggins, second by Kaeppel to approve the Consent Agenda, the April 13,
2026, Council Meeting Minutes, the Treasurers Report ending April 30, 2026, and approval of the
payment of claims. Roll Call Vote: Ayes: Riha, Diggins, Garin, Kaeppel, Barta. Nays: None.
Motion was carried.

Funds Claims Paid Revenues Received Fund Totals
General Fund $19,875.90 $111,224.30 $830,008.91
Garbage $310.29 $106.26 $116,147.57
Library $3,314.43 $90.19 $47,050.99
Hotel/Motel $0.00 $676.29 $20,423.31
Road Use $1,258.11 $2,551.80 $7,752.20
Local Options $620.00 $3,010.46 $65, 567.35
Sewer Operations $11,541.09 $215.47 $177,190.21
Sewer Rev Bond Sink $0.00 $6,333.00 $108,145.00
Sewer Revenue Surplus $0.00 $375.00 $49,530.07
Claims Paid:
Date Name Memo Credit
04/14/2026 | Christine Cota Paycheck 292.60
04/14/2026 | Dianne L Nation Paycheck 146.15
04/14/2026 | Jody Delaney Paycheck 523.34
04/14/2026 | Dragonfly Books Books Ordered in March 2026 | 134.46
04/14/2026 | AcenTek-Library INV 13427781- Library 43.50
Phone-April 2026
04/14/2026 | Follett School Solutions, Inc. | Customer # 1402368 Library 1,411.60
Automation Renewal 2026
04/14/2026 | Demco Library Office Supplies INV # | 108.94
7776495
04/14/2026 | Chris Cota (Vendor) Library Cleaning-March 2026 | 40.00
04/14/2026 | Jody Delaney (Vendor) Reimbursement for Story Hour | 25.00
Activity




04/14/2026 | Riverland Expressions Library Tee Shirts 265.00
04/22/2026 | City of Harpers Ferry Transfer from Sewer Checking | 6,333.00
to Revenue Bond Sinking
Savings
04/22/2026 | City of Harpers Ferry Transfer from Sewer Checking | 375.00
to Revenue Bond Sinking
Savings
04/27/2026 | Jason S Sullivan Paycheck 443.67
04/27/2026 | Kelli L Melcher Paycheck 1,655.74
04/27/2026 | Paul J Deason Paycheck 1,483.52
04/27/2026 | Shelby Schwartz Paycheck 495.36
04/27/2026 | IPERS 03301 1,829.74
04/27/2026 | Iowa Department of Revenue | 69-0424458-001 386.00
and Finance
04/27/2026 | United States Treasury 42-1076054 2,554.92
04/28/2026 | Michael D Whalen Reimburement for flowers 126.80
purchased for city
04/30/2026 | Racom Corporation Inv #42451 961.09
04/30/2026 | Peoples State Bank Service Charge 25.82
05/11/2026 | Jason S Sullivan Paycheck 443.67
05/11/2026 | Kelli L Melcher Paycheck 1,655.74
05/11/2026 | Michael D Whalen Paycheck 709.15
05/11/2026 | Paul J Deason Paycheck 1,483.52
05/11/2026 | Shelby Schwartz Paycheck 498.67
05/12/2026 | Republic Services Invoice 0935-000183598 12,256.50
;April 1-30 240
Garbage/Recycle and May 1-
31 Garbage/ Recycle and
Seasona...
05/12/2026 | Otting Water Treatment Account #81356- Bottle Water | 18.75
and salt
05/12/2026 | Decorah Tech INV 10897 Server monthly 510.00
cleanup, tune up and patching,
Drop off and install toner,
clean up and...
05/12/2026 | Cunningham Hardware INV 2604-251824 Neut BS 152.82
Pro Solid Stain, 1QT Mixing
Container, 3" HDuty Flat
Scraper, 4" Bristle...
05/12/2026 | Village Farm & Home INV 2604-218173 Hose Bibs, | 50.48
(Waukon) Coupling, Hose Clamp, Pipe
Dope, Fittings
05/12/2026 | Waukon Standard Newspaper | INV WS241483 Proposed 552.97
Budget Notice, WS341484
April 1 Special Meeting
Minutes,WS341485 April 1
S...
05/12/2026 | AcenTek-City INV 13473341 telephone for | 53.55




May 2026

05/12/2026 | Allamakee County Sheriff INV APR26¢ -Contract law 2,500.00
enforcement for April 2026
05/12/2026 | Bruening Rock Products, Inc | Rock-INV 392535 and 393088 | 2,848.13
05/12/2026 | Microbac Laboratories, Inc Lab Analysis/Sewer Testing- | 425.00
INV NT2602688, NT2603044,
NT2603179, NT2603401
05/12/2026 | Elan Financial Services Acct xx6293- April pymt- 3,626.88
Google Suite, Prime
Membership,Pauls Cellphone,
Internet, QuickBooks Su...
05/12/2026 | Spee-Dee INV 1438412, 1447657, 147.41
1450032, 1451750, 1455751,
1458505 Shipping for sewer
samples
05/12/2026 | Village Farm & Home Invoice 26 Grass Seed at 43.78
(Lansing) Comm Center
05/12/2026 | Lansing Hardware Invoice 172387 Potting Mix, 82.85
Garden Soil, Soil Splendor,
Manure Compost Splendor,
Invoice 172642 ...
05/12/2026 | Allamakee-Clayton Electric Electrical Bills for April 2026 | 3,299.40
05/12/2026 | Christine Cota Paycheck 240.97
05/12/2026 | Dianne L Nation Paycheck 87.68
05/12/2026 | Jody Delaney Paycheck 463.02
05/12/2026 | AcenTek-Library INV 13452453- Library 43.43
Phone-May2026
05/12/2026 | Dragonfly Books Books Ordered in April 2026 | 351.08
05/12/2026 | Chris Cota (Vendor) Library Cleaning-April 2026 40.00
05/12/2026 | Jody Delaney (Vendor) Reimbursement for Story Hour | 50.00
Activity and Books
52,296.70

Motion by Barta, second by Riha to approve the American Legion Auxiliary parade request for
Memorial Day, May 25%, 2026, at 10:00 am. The parade route will be the same as in previous years.
Roll Call Vote: Ayes: Garin, Barta, Riha, Kaeppel, Diggins. Nays: None. Motion was carried.

Motion by Kaeppel, second by Garin to approve the variance request at 555 Ripley Street. Roll Call

Vote: Ayes: Diggins, Riha, Barta, Kaeppel, Garin. Nays: None. Motion was carried.

Motion by Garin, second by Kaeppel to table the variance request at 203 Orange Street. Roll Call

Vote: Ayes: Kaeppel, Barta, Riha, Garin, Diggins. Nays: None. Motion was carried.

Motion by Barta, second by Riha to move the June council meeting to Thursday, June 11", 2026, at
1:00 pm. Roll Call Vote: Ayes: Barta, Kaeppel, Diggins, Garin, Riha. Nays: None. Motion was

carried.




Upon motion by Diggins, second by Garin the following Resolution was approved:
Resolution 532 — A Resolution Amending the Current Budget for FY Ending June 30, 2026
Roll Call Vote: Ayes: Garin, Diggins, Barta, Riha, Kaeppel. Nays: None. Motion was carried.

Motion by Diggins, second by Garin to approve pavers to be purchased and placed around the five
front gardens in Tillinghast Park. Roll Call Vote: Ayes: Diggins, Riha, Garin, Kaeppel, Barta. Nays:
None. Motion was carried.

Upon motion by Kaeppel, second by Riha the following Resolution was approved:
Resolution 533 — Investment Policy
Roll Call Vote: Ayes: Kaeppel, Riha, Garin, Barta, Diggins. Nays: None. Motion was carried.

Upon motion by Kaeppel, second by Barta the following Resolution was approved:
Resolution 534 — Naming Depositories
Roll Call Vote: Ayes: Barta, Riha, Kaeppel, Diggins, Garin. Nays: None. Motion was carried.

Miscellaneous: Council member Kenny Barta mentioned the storm siren located at the fire station.
The city has ownership of the siren and is responsible for maintenance and repairs. Mayor Jerry
Valley informed the Council that Paul, City Maintenance Supervisor, is currently installing the
speed feedback signs on Rhomberg Ave.

Motion by Barta, second by Riha to adjourn the meeting. Roll Call Vote: Ayes: Riha, Garin,
Kaeppel, Diggins, Barta. Nays: None. Motion was carried.

Jerry Valley
Kelli Melcher Jerry Valley, Mayor

Kelli Melcher, City Clerk



